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Starting out 
in 2010, with funding from the London 
Climate Change Partnership and the 
greater London authority, Victoria BiD 
undertook an audit of the green and grey 
spaces in Victoria. over several weeks a 
trained team mapped parks, verges, streets 
and roof tops with the aim of identifying 
options for installing new green and bee-
friendly spaces and enhancing existing 
areas. the resulting ground-breaking 
document, the Green Infrastructure Audit 
was the first ever completed by a BID.

the project was driven largely by the need 
to enhance and increase the amount of 
green space in a part of London largely 
devoid of greenery for the benefit of 
those living and working in the area, 
visiting as tourists, and for wildlife. the 
project was underpinned by research on 
the role of green spaces in enhancing 
business districts, the restorative effects 
of nature, and the ability of green assets 
to cool urban areas, attenuate rainfall 
(thereby reducing flooding) and remove 
pollution. Victoria BiD’s bee programme 
was born as a natural progression of this 

work together with anecdotal evidence 
suggesting Victoria’s denizens were keen 
to participate in beekeeping and create 
a bee-caring community that provided 
forage for bees and other pollinators. in 
turn the programme refined our work by 
integrating the need for forage for bees 
more tightly with our green infrastructure 
projects such as roof and rain gardens.

Siting
Determining whether or not installing hives 
in Victoria would be feasible – and where 
– required an assessment of different 
sites by an experienced beekeeper. 
Professional beekeeper Brian McCallum, 
founder of Urban Bees a social enterprise 
that encourages urban beekeeping by 
training and educating people to become 
responsible beekeepers in urban areas, 
visited several potential sites and together 
with Victoria BiD discussed hive installation 
with landowners, tenants, property 
management companies, and freeholders. 
risk assessments were also drawn up 
clearly explaining what is involved in 
keeping bees and how to manage risk. 

Working with bees has given  
me an even deeper respect  
for the environment and  
made me more determined  
to make a change. 

Sarah Dorgan, Cathedral (Facilities)
Manager, Westminster Cathedral

ExPanDing thE PrograMME
as the assessment phase was underway, 
Victoria BiD was approached by Caroline 
Birchall, an ecologist and founder of the 
then fledgling Bee Collective, a dedicated 
social enterprise that works specifically with 
and for London beekeepers. Bee Collective 
processes honey and promotes habitats 
for honey bees and wild pollinators 
across the capital. Keen to roll out her 
programme in the area and link up with 
our green infrastructure work, Caroline 
sought help from Victoria BID in finding 
suitable premises. thanks in large part to 

Beekeeping 

recent years have witnessed a rise in urban beekeeping as people seek to connect with nature in new 
ways. the appeal of keeping bees has also widened as awareness has grown of the plight of bees, 
whose numbers are falling in the face of poor weather, disease, habitat fragmentation and loss, and 
changing farming practices. Building and maintaining such enthusiasm for the benefit of bees and a 
society that depends on pollination involves planning, training and on-going support. 
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• Feasibility study
• risk assessments 
• ‘Bee Collective’ honey 

processing and forage 
social enterprise

• Seminars, plus 
theoretical and 
practical training

• hive installation
• on-going support
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Grosvenor a suitable site was quickly found 
and refurbished by Victoria BiD. today 
Bee Collective is based in Eccleston Place 
where Caroline and her growing number 
of enthusiastic volunteers and who live or 
work in the area regularly receive honey 
from London’s beekeepers that they jar 
and sell and from where they plan projects 
to increase forage for London’s bees.

LEarning aBout BEES
the next stage in the bee programme was 
a seminar to gauge the interest among 
workers and residents in managing hives. 
the response was highly encouraging. 
Whilst some attendees were content to 
learn about the ecology of bees, others 
wanted to get up close and maintain 
a colony. a training course followed 
comprising a 10-week programme of 
learning delivered by Brian and that 
involved trips to hives and covered topics 
such as kit and equipment, bee and colony 
lifecycles, monitoring and inspections, 
swarm prevention, statutory requirements 
and hive products. the course reading list 
is provided below.

inStaLLation
after the training courses were held, 
six national hives were installed at four 
sites and beekeeping equipment (e.g. 
suits, gloves, and tools) were distributed 
to four groups. Later, one afternoon, six 
bee colonies were installed in the hives 
by Brian.

With the knowledge i’ve 
built up from the training 
and managing the hives, i’ve 
been able to help with raising 
awareness of the importance of 
bees and plant selections that 
will help them thrive.

nick Butler, Lead gardener,  
grosvenor Landscape Management

ongoing SuPPort
installing the hives was not the end of 
the story; in fact it was the start of on-
going support and training programme 
provided by Brian, including mentoring 
and a 10-week practical hands-on 
beekeeping course which followed the 
earlier 10-week course. 

Our first ‘Bee Social’ was held in early 
autumn that enabled the keepers and 
other enthusiasts to swap tips, share 
stories and learn from one another and 
our first bee-themed pub quiz was held 
in March.

More on Bees

the Bee Collective:  
25 Eccleston Place, Victoria, London 
info@bee-collective.co.uk and  
www.bee-collective.co.uk and  
@bee_collective

Urban Bees:  
info@urbanbees.co.uk and  
www.urbanbees.co.uk

British Beekeepers Association: 
www.bbka.org.uk

twitter hash tags:  
#bees, #beekeeping
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Hooper, T. (2010, 5th Ed) A Guide to Bees and Honey. Northern Bee Books. ISBN 1904846513.

De Bruyn, C. (1997) Practical beekeeping. The Crowood Press Ltd. ISBN 1861260490.

Tautz, J. (2008) The Buzz About Bees, Biology of a Superorganism. Springer. ISBN-13: 9783540787273.
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Winston, M. (1991) The Biology of the Honey Bee. Harvard University Press. ISBN-13: 978-0674074095.
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ContaCt uS. 
David Beamont, Victoria BiD 
Environmental & Sustainability Manager

E david.beamont@victoriabid.co.uk
T 020 3056 7437


